543707

03:9u o, ., UFJ Holdings, Inc
> ?: 2 f
A

D 1]

1-1, Otemachi 1-chome, 03037682 ﬂxv

Tokyo 100-8114, JAPAN n%
Facsimile: 81-3-3212-5867 %
Telephone: 81-3-3212-5458

FACSIMILE TRANSMISSION COVER MEMORANDUM

DATE: November 26, 2003

TO: Office of International Corporate Finance
Division of Corporate Finance
Securities and Exchange Commission
Attn.: Mr, Paul Dudek, Mail Stop 3-9

FACSIMILE NUMBER:  010-1-202-942-9624

FROM: Emi Matsumoto, Group Planning Department
NUMBER OF PAGES: S (including this page)
RE: Information Furnished Pursuant to 12g-3-2(b)
PROCESSED
}/ DEC 03 2003
FAANGAL

1\ ’ IRE

* If vou do not_receil s please contact us immediately.




UFJ Holdings, Inc.

1.1 Otemachi 1-chome, Chiyoda-ku, Takyo 100-8114 Japan

J November 28, 2003

Office of International Corporate Finance
Securities and Exchange Commigsion
Judiciay Plaza, '
450 Fifth Street, N.W.
Washington, DC 20549
US.A.

Attn.: Mr. Paul Dudeck, Mail Stop 3-9
Facaimile Number:001-1-202-942-9525

UFJ Holdings, Inc
1
{File Number 82-5169
Information Furnished Pursuant te

12g-3-2(b) Undeér the Securities Exchange Act of 1934

1

Ladies and Gentlemen: |

The enclosed document is: submitted pursuant to Rule 12g3-2(b) of Securities
Exchange Act of 1934, as amended(the “Act”).

|
The document is furnished with the understanding that such document will not

be decmed to be “filed” with the Commission or otherwise subject to the labilities of
Section 18 of the Act, and that the furnishing of the document shall not constitute an
admission for any purpose that the Company is subject to the Act.

If you have any questions or comments regarding the foregoing, please contact me
at 81-3-3212-5458.

Sincerely,

LR

Chie Arai

Manager

Group Planning Department
UFJ Holdings, Inc.

BY FACSIMILE AND MAIL

Enclosure




November 26, 2003

To Whom It May Concern:

UFJ Holdings, Inc.

Possible Non Collection & Delayed Collection of Exposure
Concurrent with Filing for Start of Corporation Reorganization
Proceedings by Tsuzuki Spinning Co., Lid. and its Affillates

We hereby give notice that, concurrent with the filing for the start of corporation
reorganization proceedings with the Tokyo District Court by Tsuzuki Spinning Co.,
Lid. and its affiliates, there is possibility of non collection and/or delayed
collection of the exposure extended to the company and its affiliates by UFJ
Bank Limited, a subsidiary of UFJ Holdings, Inc.

1. Amount of exposure to the company

UFJ Bank Limijted including its subsidiary: Yen 109,699 million
(UFJ Bank non-~consolidated; Yen 95,999 million)

2. Impact on earnings of UFJ Holdings

This will not affect UFJ Holdings’ forecasts of eamings for the current fiscal
year, which have been announced on November 25, 2003, since UFJ Bank
and its subsidiary had already provided |oan loss reserves for the exposure
mentioned above by the end of the interim period ended September 30,
2003,




Address: UFJ Holdings, Inc.
1-1, Otemachi 1-chome, Chiyoda-ku,
Tokyo 100-8114, JAPAN
Facsimile: 81-3-3212-5867
Telephone: 81-3-3212-5458

FACSIMILE TRANSMISSION COVER MEMORANDUM

DATE: November 25, 2003

TO: Office of International Corporate Finance
Division of Corporate Finance
Securities and Exchange Commission
Attn.; Mr. Paul Dudek, Mail Stop 3-9

FACSIMILE NUMBER: 010-1-202-942-9624 '

FROM: Emi Matsumoto, Group Planning Department
NUMBER OF PAGES: | & (including this page)

RE: Information Furnished Pursuant to 12g-3-2(b)
Dear Mr. Dudek,

Today we announced three releases and titles are as shown below.

(1) Financial Results of UFJ Holdings, Inc. 8 pages
(2) Financial Results of UF] Bank Limited 4pages
(3) Financial Results of UFJ Trust Bank Limited 4pages

¥ Ifvou do not receive all pages plegse contact us immediately.



UFJ Holdings, Inc.

1-1 Otemachi 1-chome, Chiyoda-ku, Tokyo 100-8114 Japan

UFJ

Novembeyr 25, 2003

Office of International Corporate Finance
Securities and Exchange Commission
Judiciay Plaza,

450 Fifth Street, N.W,

Washington, DC 20549

USA.

Attn.: Mr. Paul Dudeck, Mail Stop 3-9
Facsimile Number:001-1-202-942-9525

UFJ Holdings, Inc
File Number 82-5169
Information Furnished Purguant to
12¢-3-2(b) Unde curities Bxchange Act of 1934

Ladies and Gentlemen:

The enclosed document is submitted pursuant to Rule 12g3-2(b) of Securities
Exchange Act of 1934, as amended(the “Act”). :

The document is furnished with the understanding that such document will not
be deemed to be “filed” with the Commission or otherwise subject to the Labilities of
Section 18 of the Act, and that the furnishing of the document shall not constitute an
admission for any purpose that the Company is subject to the Act,

If you have any questions or comments regarding the foregoing, please contact me
at 81-3-3212-5458.

Sincerely,

Lo /N

Chie Arai

Manager :
Group Planning Department
UFJ Holdings, Inc.

BY FACSIMILE AND MAIL
Enclosure




UFJ Holdings, Inc.

Novernber 25, 2003

Financial Results of UFJ Holdings, Inc.
For the Six Manths Ended September 30, 2003

UFJ Holdings, Inc. today reported the company's consolidated financial results for the six months
ended September 30, 2003,

Total Revenue for the six months was 1,301 billion yen, compared with 1,222 billion yen for the
corresponding six months in the previous fiscal year. Net Income for the six months was 179 billion yen,
compared with 72 billion yen for the corresponding six months in the previous fiscal year.

FINANCIAL HIGHLIGHTS

Six manths ended September 30,

2003 - 2002

Millions of yen (Unaudited) (Unaudited)
RESULTS

Total Revenue . 1,301,863 1,222,894

Income (Loss) before Income Taxes 194,528 51,019

Net Income (Loss) ' 179,848 72,556
BALANCE SHEETS

Total Asssets 82,288,045 82,348,925

Stockholders' Equity 2,230,457 2,328,120
PER SHARE

Net Income 35,720.71 13,378.67

Stockholders' Equity 142,163.63 152,090.85
Notes:

Nst Income . |nterim Dividends for Preferrad

(1) Net incorme per Share =
Welghtsd Average Number of Sharss of Common Stock =

{nterim Dividends for
(2) Stockholders’ Equity _ Stockholdsrs' Equity - Number of Shares of Preferred Stock x Issus Price - Prefomed SE_Q)_(_
per Share = Number of Shares of Common Stock *Outstanding as of the end of the six months*

*Excluding treasury stocks and stocks held by subsidiaries
(8) Equity In earnings of affiliates as of September 30, 2003 is 4,812 million ysn.
(4) For Net Income per Share and Stockholders' Equity per Share, the third decimal is omitted.
{5) Amounts less than one million yen are omitted.




UFJ Heoldings, Inc.

(NOTES)
Scope of Consolidation and Application of the Equity Method
(1) Consolidated Companies
(Consolidated Subsidiaries) 113 Companies

UFJ Bank Limited
UFJ Trust Bank Limited
UFJ Tsubasa Securjties Co., Lid.
The Senshu Bank, Lid.
UFJ Partners Asset Management Co,, Lid.
UFJ Internatianal plc

(2) Companies accounted for under the Equity Method
(Companies accounted for under the equity method) 28 Companies
The Chukyo Bank, Lid.
Centra) Leasing Co., Lid.
Dah Sing Fipancial Holdings Limited

The Consolidated Net Income and Dividend per Share for the fiscal year ending March 31, 2004
are forecasted as follows:

Net Income (million yen) ' ' 210,000

Dividend per Share (yen)
Common Stock 2,500
Class | Preferred Sharss 37,500
Class l| Preferred Shares 15,900
Class 1ll Preferred Shares i 68,750
Class IV Preferred Shares 18,600
Clgss V Prefarred Shares 19,400
Class VI Preferred Shares 5,300
Class Vil Preferrad Shares 11,500

-2.




CONSOLIDATED BALANCE SHEETS

UrJ noidings, ine.

As of September 30, As of March 31,

Millions of yen .

2003 2002 2003
i (Unaudited) (Unaudited)
Assets: /
Cash and Due from Banks ‘ 4,990,284 3,324,615 4,663,012
Call Loans 256,480 819,436 208,082
Receivahles under Resale Agresments 533,588 1,026,511 789,772
Collateral Depasits on Securities Borrowed 2,910,448 1,946,392 2,440,978
Menetary Recsivables Bought | 250,260 217,217 222,380
Trading Assets 3,235,735 3,138,109 3,045,053
Money Held in Trust J 39,269 53,783 35,928
Securities ‘ 21,541,286 20,985,033 18,132,858
Loans and Bills Discounted 41,627,189 43,812,244 44,178,615
Foreign Exchanges . 562,839 531,186 566,249
Other Assets ) 2,332,972 2,424,033 2,243,008
Premises and Equipment 704,466 765,634 725,725
Deferred Tax Assets 1,478,340 1,573,284 1,522,608
Goodwill , 12,305 18,458 15,382
Customners' Uiabliitles for Acceptancas and Guarantees 3,234,700 3,222,813 3,092,455
Reserve for Credit Losses ' (1,420,508) (1,517,856) (1,674,377)
Reserve for Losses on Securities . (1,635) 2,174) (1,324)
—_ Total Assets { 82,288,045 82,348,928 80,207,409
Liabilities, Minority Interests and Stockholders' Equlty
Liabilities:
Deposits . 51,310,218 50,057,576 51,149,640
Negotiable Certificates of Deposu ' 5,849,328 8,635,457 4,928,697 -
Call Money 5,275,588 3,356,662 5,183,204
Payables under Repurchase Agreements 1,218,956 748,052 1,422,205
Collatera] Deposits on Securities Loaned 2,582,256 2,946,974 2,909,178
Commercial Paper 391,473 489,907 349,775
Trading Liabilities 1,696,366 2,273,945 1,985,375
Borrowed Money 1,055,769 1.531,735 1,462,536
Foreign Exchanges 168,064 75,139 88,833
Corporate Bonds and Notes 2,527,917 2,628,291 2,276,313
Borrowed Money from Trust Account 1,348,332 1,167,598 1,250,246
Other Liabijlities 2,409,753 1.822,736 1,288,432
Reserve for Employee Bonus ;' 17,803 17,855 23,564
Reserve far Retirement Benefils 14,738 12,655 13,165
Reserve for Contingent Liap(fitiss Related to Loans Sold| 8,977 59,403 18,807
Reserva for Lossas on Supparts of Specific Borrowers 5,700 159,990 -
Other Reserves 154 269 207
Deferred Tax Liabilities 24,471 855 306
Deferrad Tax Liabilities for Revajuation Reserve forland 81,148 81,106 82,762
Acceptances and Guarantees ; 3,234,700 3,222,813 3,092,455
Total Liabilities ) 79,221,720 79,288,727 77,499,707
Minority interasts 835,867 732,077 843,357
Stockholders' Equity: 5,
Total Stockholders' gultv . 2,230,457 2,328,120 1,864,344
Total Liabilities, Minority Interests and )
Stockholders' E_qulty — b 82,288,045 82,348,925 80,207,409




CONSOLIDATED STATEMENTS OF OPERATIONS

Six monihs ended September 30,

UFJ Heldings, Inc.

Year ended

2003 2002 March 31, 2003
Millions of yen {Unaudited) (Unaudited)
Revenue:

Interest Income 509,352 591,739 1,158,993
Interest on Loans and Discounts 392,451 428,603 856,002
Interest on and Dividends from Securities 81,816 100,820 187,289

Trust Fees 20,562 27.022 88,458

Fees and Commissions 213,077 158,466 361,047

Trading Revenue 103,150 75,528 140,612

Other Operating Income 310,659 245,278 549,561

Other Income 145,161 124,858 253,985

Total Revenue 1,301,963 1,222 894 2,520,659

Expenses:

Interest Expenses 100,830 152,872 288,542
Interest on Deposits 36,258 64,845 111,591

Fees and Commissions 32,885 38,846 68,538

Trading Expenses - 876 438

Other Operating Expenses 180,140 133,378 314,447

General and Administrative Expenses 383,804 380,489 775,121

Other Expenses 409,716 465,413 1,692,518

Total Expenses 1,107,438 1,171,875 3,139,606
Incame (Loss) hefore Income Taxes & Minority Interests 194,526 51,019 (618,946)
Provisijon for Income Taxes - 3,759 3,897 7.675
Deferred Income Taxes 1,430 {(35,970) (37,903)
Minority Interests in Net Income (Loss) 9,487 10,536 20,204
Nst Incoma (Loss) 179,848 72,556 (508,923)




CONSOLIDATED STATEMENTS OF CASH FLOWS

Six months ended Sep. 3Q, Year ended
2003 2002 Mar. 31, 2003
Millions of ven (Unaudited) {Unaudited)
Cash Flows from Operating Activities
Income Before Income Taxes & Minority Interests 194,526 51.019 (618.946)
Depreciation 11,409 14,6801 28,005
Amortization of Gagdwil| 3,400 531 3,433
Equity in Eamings of Affiliates {3.971) 4,220 380
Net Increase (Decrease) in Reserve for Credit Losses {(253,868) (162,585) (5,759)
Net Increase (Decrease) In Reserve for Losses on
Securhles 310 1,510 861
Net Increase (Decreass) in Aeserve for Contingent
Liabilities Related ta Loans Sold (2,830) 2,688 (87,909)
Nst Increase (Pecrease) in Reserve for
Possibla Losses on Support of Spacific Borrawers 5,700 (419,167) (579,157)
Net Increase (Docrease) in Reserva for Employea Benuses (5,746) (4,684) 1,277
Net Incraase (Decrease) In Resarve far
Retirement Beneafit 118,270 27.677 21,968
Interest Income (509,352) (591,739) (1,156,993)
inferest Expenses 100,890 152,872 288,542
Net (Gain) Loss on Securities (120,069) 55,673 419,023
Net (Gain) Loss on Money Held in Trust 10 849 598
Net (Galn) Loss on Ferelgn Currency Transiation Adjusiments 128,080 78,392 58,893
Net (@ain) Loss on Sales of Premises and Equipment 11,626 9,613 26,941
Net (Gain} Loss on Establishing Ratirement Banefit Trust (40,887) (17,428) (17,428)
Net (Increase) Decrease in Trading Assets (220,836) (364,319) (270,782)
Net Increase (Pecrease) In Trading Liabllitles (269,008) 501,980 193,410
Nst {Increase) Decreass in Loans and Blils Discountad 2,550,418 2,302,930 1,932,023
Net Increase (Decreass) in Depasits ‘ 160,573 (737.084) 354,979
Net Increase (Decrease) in Negotlable Certificates of
Deposit 920,630 2,269,654 (1,437,104)
Net Increase (Decrease) in Borrowad Money
(Non-subordinated) (425,257) 98,068 171,072
Net (Increase) Decrease in Due from Banks
Excluding Due from Ceniral Bank (35,772) 475,896 1,113,158
Net (Increasa) Dacrease In Call Loans and
Monetary Recejvables Bought 180,891 (896,573) (54.643)
Net (Increase) Deacresse in Collateral Deposits on
Securities Borrowed (469,470) (451.578) (646,167)
Net Increase (Decraase) In Call Money and
Other Fundings Related to Qperating Activitles {110,864) 39,027 2,538,721
Net Increase (Decrease) In Commerclal Paper 47,698 (104.355) (250,487)
Net Increase (Pecreasa) in Cojlateral Depasits on
Secuyrities Lent (328,922) 1,050,880 718,087
Net (Increase) Decrease In Forelgn Exchange Assets 3,403 19,8198 {15,244)
Net Increase (Decrease) in Forelgn Exchange Liabilities 79,230 {92,380) (78,685)
Net Increase (Decrease) In Corporate Bonds ’
Resultad fromn Issuance, Redemption and Repurchase 82,057 208,384 342,343
Net Increase (Decreass) in Barrowad Money from Trust Account 938,086 (525,241) (442,593)
Intarest Recalvad 550,023 652,067 1,238,860
Interast Paid (122,723) (190,213) (338,450)
Others, Net 18,198 92,405 {228,204)
Sup-total 2,348,878 3,553,207 3,269,818
incame Taxes Paid (4,287) (5.340) (7,832)
Net Cash Pravided by (Used in) Operating Activities 2,344,591 3,547,866 3,261,985




CONSOLIDATED STATEMENTS OF CASH FLOWS
(CONTINUED)

Six Months Ended September 30,

2003

Millions of yen (Unaudited)

UFJ Holdings, Inc.

Year ended

2002 March 31, 2003

Cash Flows from Investing Activities

27T Kac 'S —

Purchases of Securjties (31,179,521) (28,019,403) (50,778,318)
Proceeds from Sales of Securities 21,954,756 16,724,737 36,361,278
Praceeds from Maturities of Securities 6,988,129 5,165,925 11,152,674
Increase in Money Hsld In Trust (48,930) (19,318) (70.846)
Decrease in Money Held in Trust 45,579 115,503 184,818
Expend|tures for Premises and Equipment (18,772) (16,896) (25,215)
Preceeds from Sales of Premises and Equipment 12,597 24,396 41,337
Expenditures for Purchases of Consolidated Subsidiaries - (13,559) (13,275)
Proceeds from Sales of Consolidated Subsidlaries - 9,487 9,487
Others, Net @ - S
Net Cash Provided by (Used in) Investing Activities "(2,241,165) (6,029,128) (3,138,059)
Cash Flows from Financing Activities
Proceeds from lssuance of Subordinated Dabt 21,600 108,500 163,500
Expanditures for Repayment of Subordinated Dabt (2,000) (270,500) (465,500)
Proceeds from Issuanpce of Subordinated Bonds 263,374 13,832 34,932
Redemption and Repurchase of Subordjnated Bonds (72,277) (221,505) (719,837)
Procaeds from Issuance of Capltal Stocks to Minority interests - 111,000 231,000
Dividends Paid (7.028) (15,641) (23,282)
Dividends Pald to Minorlty Interests (14,520) (13,319 (26,667)
Expenditures for Purchase of Treasury Stacks {121) (133) (256)
Proceeds from Sales of Treasury Stocks 40 5,478 8,280
Net Cash Provided by (Used in) Financing Activities 188,067 (282,2390) (797,931)
Effact of Exchange Rate Changes on Cash and
Cash Equivalents (1,008) (1,357 (1,425)
Net [ncrease (Decrease) in Cash and Cash Equivalents 291,484  (2,764,909) (675,431)
Cash and Cash Equivalents at Beginning of the Period 3,703,931 4,378,042 4,378,042
Increase in Cash and Cash Equivalents due to Change
of Scope of Consolidated - 1,623 1,338
Increase in Cash and Cash Equivalents due to
Merger of Cansolidated Subsidiaries - 0 0
Decrease in Cash and Cash Equivalents due to
Exclusion of Consolidated Subsidiaries - - (18)
Cash and Cash Equivalents at End of the Period 3,985,415 1,614,756 3,703,931

Notas!
(1) Amounts lsss than one millien yen are omitted.

{2) For the purpose of the consclldated statements of cash flows, ‘Cash and Cash Equivalents" is -

“Cash and Due from Banks" in the consolidated balance shests.




BALANCE OF LOANS AND DEPOSITS

(a) Combined

UFJ Holdings,

inc.

(Table 1) Milliens of Yen
Sept, 30, 2aoa| Mar. 31, 2003 Sspt. 80, zoozl
Daposls &  |Outsianding Balence | 52,237,647 | 62 864,530 | 81,505 208
Trust Pripclpal _|Avaregs Balance 51,436,720 | 51,032,726 | 51,816,533
Loans Oulslanding Balence | 41,226,078 | 43,985,084 | 43 778,888
Average Balbnce 41,234,202 | 43,934,304 | 44,923,854
(b) UFJ Bank Combined & Non-canzolidatad
(Table 2} Millions of Yen_
UFJ Bank Gombined | UFJ Bank Non-consolidatad )
Sepl. 30, 2003] Mar. 31, 2003]Sepl, 30, 2002) Sept. 20, 2003 Mar. 31, 2003 Sap!. 30, 200
Daposies Outsanding Belanca | 46,984,038 | 47,049,365 | 45,876,779 | 46,964,038 | 47,038.365 | 45,876,779
Avarmgs Bajanca 46@4-3,936 45,573,104 | 46,195,808 | 46,248,836 { 45.573,104 | 46,195,908
Loans Ouiztanding Balanca | 37,291,146 J 38,880,760 | 39,843,584 | 37,120,218 | 38,721,610 { 33,643,534
Aversge Balance 37,447,840 ] 30,680,110 | 40,484,647 | 37,203,726 | 38,603,344 | 40,494,647
{c) UFJ Trust Bank Non-caonsoildated
{Table 3) Millians of Yen
Banking & Trust Acseunt | Banking Account Trust Account
Sepn, a0, 2003] Mar. 31, 2003] Sem. 30, 2002] Sept. 36, 2008 Mar. 31, 2003[Sapt. 30, 2009 Sept, 30, 2009 Mer. 31, 2008]3apt. 30, 2004
Deposite &  |Outstarding Ealance | 5.273,608 | 5825154 | 5320448 | 3,242405| 3,319,039 | 3159357 | 2.081,113 | 2006115 | 2,169,081
Trust Principel }Aversga Belance 5,187,781 5,459 622 5,620 623 3,269202 ) 3,237,259 | 3,190,862 1938,579 | 2222362 | 2,430,160
Leans Outstanding Balenea | 3,834,982 | 4004828 | 4,7185294 | 3.083382| 8031,408 | 3063737 B51,548 972,918 | 1,071,557
Avorsge Balance 3,766,362 | 4,235,184 4,445,306 2860082 | 3,128,702 | 3,284,566 626,210 1,106,411 1,160,720
<Faor raferance>
(d) Bajance of Daposits for Individuals & Carporations
(Tabla 4) Milliong of Yan
Comblnad UFJ Bank Comhined 1 UFJ Trust Bank Non-consn!dafm—d—l
Sept. a0, 2008!Mar. 31, 2003 | Sapt. 30, 2002| Sapl. 30, 2003} Mar. 31,2003 |Swat. 30, zond Sspt. 30, zooal Mar. 31, 2003 Sapt. 30, 200,
Domestiz Individual DaEasItB 26,550,166] 26,582,434 26,673,148] 24 347,445) 24,254,761] 24 364,224 2,211,721 2,327.673] 2,308,825
emand Deposits 14,443, 5B5] 14,178,048 13.642,368] 14,054,463] 13,701,495| 13,267,873 369,122 338 554 374,580
Tima Eagos]ts 11,644, 413] 12,032,059 12691,276 9830,181] 10,110,532} 10,767,470 1,814,232] 1,921,527 1,929,808
Domestic Corporats Deposies 17,509,210] 17,680,215] 15857,628] 16,584,353] 16,852,998| 15,060,524 974,857 847,217 797,104
Damand Daposits 12,308,980] 12,590,048| 10,531,385] 11,837,867] 12,184,413] 10,180,584 471,013 405635| 350,851
Time Daposits 4,151,6868] 4,092,509 4,273,268 3,683,183] 3,659,853] 3,854,971 488,423 432,668 424,285
Other Domeslic Dgapaslts 3,662,709) 2097972 2 .613,984 3,601,397] 2 068892] 2666,196 61,402] 139,080 47,789
Damand Deposits 1,768,254] 1,484,181 1,225,650 1,760,412] 1,475377] 1,211,185 8,642 8,814 14,385
Tlima Dapos|s 314,311 208 161 372,532 276,375 174,736] 245,101 37,036 123,425 27,431
Trust Princlpal 2,031,113] 2 008,115 2,168,091 - - - 2,031,118] 2,006,115] 2,163,081
Domesti¢ Individuals g72,468] 1,125,317 1,320,104 - ~ - 9724891 1,125,317 1,320,104
Domestlc Carporations 1,058,624 860,798 048,087 - - - 1,068,624 860,788 848,987

Other Domestic Deposits includs deposits af locsl govsrnmerts and other finsncisl Instutions,
Calculated basad on Bank of Japan report (excluding overseas transactions and Internationel Banking Facility for UFJ Bank, ovarsass fransaction and

Tokyo spacial effshers for LUFJ Trust Bank)




FORECAST FOR FISCAL YEAR

ENDING MARCH 31, 2004

FORECAST OF FINANCIAL RESULTS

UFJ Holdings, inc.

(Table 5) -acast for the Fiscal Year 3/2003

1-year Interim
Billions of Yen (actual)
Nen-consalidated Baglg
Operating Incoma . 20.0 18.0
Ordinary Profit (Keije Rleki') 16.0 16,0
Neot Income 18.0 16.4

<For referance>
Consolldatad Bagls Original Forecast Change -
Tatal Income 2.200,0 1,218,2 2,100.0 4.75%
Ordinary Profit (Keijo Riekl) 200,0 1363 240.0 (18.87%)
Net jncome 210.0 179.8 150.0 40.00%
<For raference>
Forecasts of Financial Results for Banking Subsidlarles
(Tabls ) Forecast for ths Fiscal Year 3/2003
UFJ Bank Combined UF.J Bank UFJ Trust Bank

Bllllons of yan {UFJ Bank, UFJISP & UFJE]) (Non-consolldatad) {Non-consolidated)

l-year interlm {ectual) l-year  |nterim (actua)) J-year _lrdedm (sctuel)
Business Profit befors

Nat Transfar ta Genaral Resarva® &675.0 350.9 675.0 388.5 B85.0 40.0

Tota] Credit Costs (465.0) (232.1) (408.0) (203.9) (3s.0) =™ (1.n-
Crdinary Profit 110.0 84.3 180.0 131.1 40.0 19.1
Net Income 155.0 1389 2156.0 176.7 35.0 27.7

* Before Write-off in Trust Account

** Banking and Trust Accournt

FORECAST OF DIVIDENDS DECLARED (Non-copnsolldated)

(Table 7) Foracast for the Fiscal year 3/2004
1~yemr Interlm
Yen
Commen Stock 2,500 -
Class | Preferrad Sharos 37,500 -
Ciass |l Preferred Sheres 15,800 -
Class Uil Preferred Shares €8.750 -
Class IV Preferred Sharas 18,600 -
Ciass V Proferred Sharas 19,400 -
Class VI Prefarred Shares 5,300 .
Class V| Preferred Shares 11.500 -




November 25, 2003

Financial Results of UFJ Bank Limited
For the Six Months Endsed September 80, 2003

CONSOLIDATED BALANCE SHEETS
As of September 30, As of March 31,

Millions of yen 2003 2002 2003
(Unaudited)
Assels:
Cash and Due from Banks 4,522,794 3,068,506 4,214,401
Call Loans _ 273,249 852,726 235,403
Receivables under Resale Agreements 533,599 1,026,511 789,772

Callateral Deposits on Securities Borrowed 2,910,448 1,946,392 2,440,978
Monstary Receivables Baught 206,809 124,465 181,182
Trading Assets 3,223,022 3,116,173 3,026,991
Money Held in Trust 39,269 53,783 35,928
Securities 19,617,479 18,796,473 18,422,472
Loans and Bills Discounted 38,602,682 40,821 522 41,217,253
Foreigh Exchanges 562,383 528,576 564,403
Other Assets 2,138,579 2,218,400 2,045 457
Premises and EqQuipment 596,547 651,247 614,220
Deferred Tax Assets 1,255,959 1,333,244 1,300,091
Goodwill 12,305 19.458 15,382
Customers' Liabllitles tor Acceptances and Guarantees 3,006,783 2,960,878 2,849,942
Resarve for Credit Losses (1,287,356) (1.410,799) (1,528,665)
Reserve far Losses on Securitles 1,835 2,174 1,324
Tatal Assets 76,212 924 76,104,389 74,423,895

Liabilities, Minority Interests and Stockholders' Equity

Liabilities:

-Deposits 48,097,643 46,948,601 47,867,273
Negatjable Certificates of Deposit 5,929,088 7,956,707 4,584,997
Call Money 5,060,588 2,955,601 4,680,203
Payables under Repurchase Agreements 1,218,956 748,052 1,422,205
Collateral Deposits on Securities Loaned 2,582,258 2,946,974 3,209,175
Commerclal Paper 391,473 439,207 343,775
Tradjng Liabllities 1,687,900 2,257,647 1,950,368
Borrowed Maney 987,050 1,545,391 1,392,719
Forelgn Exchanges 168,083 75,208 88,894
Bonds and Notes 2,469,417 2,434,391 2,231,918
Other Liapliitles 2,365,108 1,765,079 1,238,813
Reserve for Employee Banus 16,128 15,933 21,915
Reserve for Retiremeant Benefits 13,468 11,505 11,921
Reserve for Coptingent Liablliiles Related 1o Leans Sold 8,977 58,054 18,807
Reserve for Poasible Loan Lesses an Sypport of Specific Bamowers 5,700 159,990 -
Qther Resejves 154 269 207
Deferred Tax Liabilities 24,858 855 306
Deferred Tax Liabilities Related to Revaluation

Reserve for Land 73,481 73,395 75,045
Acceptances and Guarantess 3,006,783 2,960,878 2,849,942
Total Liebilities 73,507,101 73,404,445 71,988,484
Minority Interests 866,420 755,492 866,443
Stockhalders' Equity:
Capfial Sracks 843,582 843,582 843,582

Capital Surplus 806,184 845,556 845,556
Retained Earnings (22,772) 378,113 (215,016)
Reveluation Reserve for Land, Net of Taxes 107,431 114,032 109,722
Nt Unraallzed Prafit (Loss) on Avallabla-for-gale sequrifies, Net of Tax 159,018 (168,375) 48,709
Fareign Currency Translation Adjustments (54,042) (67,459)  (63,587)

Total Stockholders' Equity 1,839,408 1,944,451 1,568.967
Total Liabllites, Minotty Interests and
Stackholders' Equity 76,212,924 76,104,389 74,423,895




UFJ Bank Limited
CONSQLIDATED STATEMENTS OF INCOME

Six months ended September 30, Year ended
2003 2002 March 31, 2002
Millions of ven {Unaudited) {(Unaudited)
Income:

Interest Income 484,972 559,934 1,093,304
Interest on Loans and Discounts 372,78z 404,535 809,853
Interest on and Dividends from Securities 76,921 93,216 169,975

Fees and Commissions 181,043 131,531 302,630

Trading Gains 102,213 75,270 140,029

Other Operating Income 295,149 221,329 504,709

Other Income 125,734 112,736 215,039

Total Income 1,189,114 1,100,802 2,255,713

Expenses:

Interest Expenses 92,891 140,915 287,394
Interest on Deposits 32,303 58,454 100,251

Fees and Commissions 29,717 38,580 61,270

Trading Expenses - 876 438

Other Operating Expenses 169,070 114,557 285,326

General and Administrative Expenses 339,506 333,709 686,785

Other Expenses 395,458 408,042 1,483,482

Total Expenses 1,026,644 1,036,681 2,784,657
Income (Loss) before incoms Taxes 162,470 64,120 (528,989)
Less:Provision for Income Taxes 2,984 2,813 6,351
Less:Deferred Income Taxes (727) (17,710) (27,473)
Less:Minority Interests in Net Income 9,629 9,815 17,835
Net Income (Loss) _ 150,584 69,201 (525,697)
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CONSOLIDATED STATEMENTS OF CASH FLOWS

Six Manths Ended September 30,

Sl oS AT I il I {ILT

Year ended

2003 2002 March 31, 2003
Millions of yen {Unauditad) (Unaudited)
Cash Flows fram Operating Activities
Income Befare income Taxes 162,470 64,120 (628,984)
Depreclation 9,550 12,350 23,470
Amortization of Gaodwl|l 3,358 1,968 2,978
Equity In Earnings af Afflllates {4,090) 2,921 1.551
Net Increase (Decrease) in Reserve for Possible

Loan Losses (241,309) (140,931) (22,958}
Net Increase (Decrease) In Reserve for Possible '

Lasses gn Securities 310 1.570 720
Net increase (Dscrease) In Reserve for Contingent

Liablitles Related ta Loans Sold {9,830) 3,102 (36,137)
Nat Increase (Decrease) In Resefve for Possible :

Losses on Support of Speclilc Borrowers 5,700 (374,067) {534,057)
Nst Increase (Dacrease) In Reserve for Employes Bonus (5,788) (4,442) 1,556
Net Increase (Dacrease) In Reserve for

Retirement Beneflt 109,146 21,251 21,725
Interest Income (484,972) (559,934) (1,093,304)
Interest Expenses 92,891 140,918 267,394
Net (Gain) Loss on Securltjes (113,440) 2,775 308,455
Net (Galn) Loss on Money Hald In Trust 10 649 595
Net (Galn) Loss on Faorelgn Exchange Transactions 125,816 75,372 59,879
Net (Galn) Loss on Sales of Premises and Equipment 9,680 8,950 25,585
Net (Gain) Loss an Establishing Retirement Benefit Trust (36,233) (13.953) (13,953)
Net (Increase) Dacrease in Trading Assets (226,183) (369,692) (280,511)
Nat Increase (Dsactease} In Ttading Liabliitles (262,465) 502,369 195,088
Net (Increase) Decrease In Loans and Bllla Discountad 2,614,571 1,860,717 1,480,450
Net Increase {Dacreasa) (n Deposlis 230,370 (747,010) 171,861
Net Increase (Dacrease) in Negotiable Ceriificates of

Deposit 744,090 2,507,634 (864,074)
Nst Increase (Dscrease) In Borrowed Maney . '

(Non-subordinated) (425,159) 93,292 167,826
Net (Increase) Dacrease In Dus from Banks

Excluding Due from Central Bank (43,847) 342,507 1,098,337
Net (Increase) Decrease in Call Loans and

Monetary Recelvables Bought 192,699 (937,627) (140,282)
Nset (Increass) Dacrease In Collataral Depasits on

Securltles Borrowad (469,479) (451,578) {946,164)
Net Increase (Decrease) In Call Money and

Other Fundings Related to Operafing Actlvitles 177,136 313,168 2,711,923
Net Increase (Decreass) in Commerclal Paper 47,698 (104,355) (250,487}
Nat Increaas (Decrease) in Callateral Depasits on

Securilles Lent (626,919) 1,050.880 1,313,081
Net (Increase) Decraase In Forelgn Exchange Assets 2,020 19,148 (16,678)
Net Increase (Decrease) In Forelgn Exchange Llabliities 79,169 (82,385) (78,699)
Net [ncrease (Decraase) in Corporate Bonds

Resulted from Issuance, Redemptlon and Repurchase 92,057 208,384 342,343
Intarest Recelved 525,262 611,718 1,156,199
Interast Pald (105,062) (167,987) (297,891)
Othars, Net 12,962 77,987 (243.404)
Sub-total 2,182,403 3,858,200 3,979,012
Income Taxes Pald (2,017) (3,678} {8,7686)
Net Cash Provided by (Used in) Operating Activities 2,180,385 3,855,522 3,972,248




CONSOLIDATED STATEMENTS OF CASH FLOWS
(CONTINUED)

Six Months Ended September 30,

UFJ Bank Limited

Year ended

2003 2002 March 31, 2002
Millions of ven {Unaudited)
Cash Flows from Investing Activities
Purchases of Securities (29,647,992) (25,607,082) (45,836,448)
Proceeds from Sales of Securities 20,707,334 14,660,085 31,381,653
Proceeds from Maturities of Securities 6,842,111 4,671,826 10,483,767
inereasa [n Money Hald jn Trust {48,930) (19,318) (70,846)
Decrease in Money Held in Trust 45,578 115,503 184,818
Expenditures for Premises and Equipment {13,008) (15,837) (23,322)
Proceeds from Sales of Premises and Equipment 11,135 19,352 35,533
Expanditures for Purchases of Congolldated Subsidlarles - (18,559) (13.275)
Praceeds from Sales of Consolldated Subsldiaries - 9,487 9,487
Others, Net %) - -
Net Cash Pravided by (Used in) Investing Activities (2,108,774) (6,179,543) (3,848,632)
Cash Flows from Financing Activities
Proceeds from lssuance of Subordinated Dabt 21,600 108,500 163,500
Expandiures for Repayment of Subordinated Pebt (2,000) {241,500) (520,500)
Proceeds frem Issuance of Subordinated Bonds 244,374 13,832 34,932
Redemption and Repurchase of Subordinated Bends (67.377) (210,302) (559,068)
Procoeds fram [ssuance of Capital Stocks o Minority Interests - 111,000 231,000
Dividends Pald - (10,998) {10,998)
Dividends Paid to Minority Interests {7 ,455) (13,429) (26,780)
Net Cash Provided by (Used in) Financing Activities 188,142 (242,898) (687.914)
Effact of Exchange Rate Changes en Cash and
Cash Eauivalents (1.008) {1.357) (1.425)
Net Increase (Decrease) in Cash and Cash Equivalents 264,745 (2,468,276) (565,727)
Cash and Cash Equivalents at Beginning of Fiscal Year 3,278,717 3,843,124 3,843,124
Incraase in Cash and Cash Equivalents due to Change
of Scope of Consolidated - 1,623 1,338
Decrease In Cash and Cash Equivalents
Caused by Exclusion from Scope of Censolidated - - (18)
Increase in Cash and Cash Equivalents due ta
Merqer of Subslidiaries - 0 0
Cash and Cash Equivalents at End of Fiscal Year 3,543,462 1,376,471 3,278,717

Note: A recognition betwesn "Cash and Cash Equivalenst" and Cash and Due from Banks on the balance sheet

shest is as follows!

Cash and Dus from Banks 4,522,794
_Less: Due from Banks othsr than Central Banks (979,331)
Cash and Cash Equivalents 3,543,462




UFJ Trust Bank Limited
November 25, 2003

Financial Results of UFJ Trust Bank Limited
For the Six Months Ended Septamber 30, 2003

CONSOLIDATED BALANCE SHEETS
As of September 30, As of March 31,

Milllons of ven ~ 2003 2002 2003
(Unauditad)
Assels:
Cash and Due from Banks 480,412 262,307 443,168
Call Loans 4,468 2,282 4,568
Collateral Deposits an Securltles Borrowed - “ 299,997
Moanetary Receivables Baught 43,440 92,742 41,188
Trading Assets 17,692 22,417 18,114
Securjties ) 1,920,142 2,198,153 1,702,372
Loans and Bills Discounted 3,047,022 3,008,821 2,988,728
Fareign Exchanges 456 2,679 1,913
Qther Assats 188,512 201,493 192,383
Premises and Equipment 102,218 108,496 105,860
Deferred Tax Assets . 222,090 247,183 222,439
Customers' Labllifes for Acceplances and Guarantees 227,937 262,041 242,543
Reserve for Credit Losses (133,221) (106,970) (145,808)
Reserve for Losses op Securities {0} - (1))
Total Assets — 6,121,173 6,299i61 8 6,117,466
Liabliitles, Minority Interests and Stockholders' Equity
Liabllitias;
Deposits 3,240,373 3,167,304 3,317,308
Negotiable Certificates of Deposit 530,240 678,750 343,700
Call Money 236,237 436,633 533,889
Trading Liabilities 9,565 16,297 15,061
Borrowed Money 80,538 100,261 85,597
Forelgn Exchanges o o 0
Bonds and Notes . 62,400 84,400 44,400
Barrowad Money from Trust Accaunt 1,348,332 1,167,598 1,250,248
Qther Liabllities 40,042 52,120 45,218
Ressrve for Bonus 1,432 1,389 1,348
Resejve far Retiremant Benefits 513 484 513
Reserve for Contingent Liabllitles Related 10 Loans Sold - 1.349 -
Other Reserves - o] 0
Deferred Tax Ulablllfies Related to Revaluation Reserve for Land 7,666 7,711 7.716
Acceptances and Guarantees 227,937 262,041 242,543
Toral Liabliltlas 5,785,280 5,976,342 5,887,542
Minority interests 87 429 64
Stackhelders' Equity:
Capltal Stocks 280,536 280,536 280,536
Capital Surplus 57,699 138,329 138,329
Ratined Earnings 25,568 810 (83,871)
Revaluation Reserve for Land, Net of Taxes 12,046 12,061 12,070
Nat Unraalized Prafit (Loss) on Avallable-for-sseurities, Net of Tax (39,809) (108,653) (116,892)
Foraign Currency Translation Adjustments (216) (237) (213)
Tota] Stockholders' Equity 935,825 322,846 229,858

Total Uabilitles, Minority Interests and
Stackholders' Equity 8,121,173 6,299,618 6,117,466




_ UFRJ Trust Bank Limitsd
CONSOLIDATED STATEMENTS OF INCOME

Six months ended September 30, Year ended
2003 2002 March 31, 2003
Miliions of yen {Unaudited)
Revenue:
Trust fees 20,688 27,120 58,678
Intarest Income 25,423 33,034 64,539
Imerest on Loans and Discounts 20,203 24,6253 47,015
Intarest on and Dividends from Securitiss 5,008 7,686 16,182
Fees and Commissions 28,956 25,221 51,230
Trading Revenue 958 257 583
Other Operating Income 16,320 24,394 46,257
Other Income 24,904 31,886 38.264
Total income 117,251 141,915 259,552
Expenses:
Interest Expenses 8,950 13,127 22,938
Interest on Deposits 3,985 6,425 11,395
Fees and Commissions 2,794 1,936 4,139
Other Operating Expenses 11,334 19,024 25,688
General and Administrative Expenses 43,180 43,886 85,920
Other Expenses 19,649 78,574 212,702
Total Expenses 85 909 156,549 351,389
Income (Loss) before Income Taxes, & Minority Interests 31,342 (14,633) (21,837)
Provision for Income Taxes 310 730 913
Deferred Income Taxes 2,192 (18,412) (10,973)
Minority Interests in Net Income 1 184 132
Net Income (Loss 28,837 2,853 81,909
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CONSOLIDATED STATEMENTS OF CASH FLOWS

UFJ Trust Bank Limited

Six Months Ended September 30, Year ended

2003 2002 March 31, 2003
Millions of ven (Unaudited) (Unaudited)
Cash Flows from Operating Activities
Income Before Incomne Taxes, & Minority Interests 31,342 (14,633) (91,837)
Depreciation 1,718 2,075 4,188
Amartization of Goadwill - 3 (100)
Equity in Eamings of Afflllates 208 1,489 (498)
Net Increase (Decreass) in Reserve for Possible
Loan Losses (12,586) {21,553) 17,284
Ne&t [ncrease (Decrease) in Reserve for Passible ,
Losses on Securitjes Q) (59) - (59)
Net Increase (Decrease) In Reserva for Contingent
Liabliities Relatad ta Loans Sald - (423) (1,772)
Net [ncrease (Dacrease) In Reserve for Supporting
Specific Barrowers - (45,100) (45,100)
Net Increase (Dacrease) In Reserve far Employee Bonus : 85 {193) (236)
Net Increase (Decrease) in Reserve for Retirement
Benefits 9,097 6,450 213
Net Increase (Decrease) in Other Reserve © - -
Interest Income (25,423) (33,034 (64,539)
Interest Expenses 8,950 13,127 22,938
Net (Gain) Loss on Securities (6,693) 62,768 113,666
Net (Gain) Lass on Exchanges 277 3,018 {1,277)
Net (Gain) Loss an Sales of Pramisas and Equipment 1,987 827 1,078
Net (Galn) Lass on Estahlishment of Pension Trust (4,653) (3.475) (3.475)
Net (Increase) Decrease In Trading Assets 421 5,372 9,676
Net Increase (Decrease) in Trading Liabilities (5,495) (389) (1,625)
Net (Increase) Decrease In Loans and Bllls Discounted (59,295) 454,418 472,513
Net Incraase (Decreasse} in Deposits (76,935) 2,355 162,359
Net Incraase (Decrease) In Negotlable Centlificates of
Deposit 186,540 (237,980) (573,030)
Net Increase (Decraase) In Borrowad Monay
Excluding Subordinated Pebt (4,058) (8,101) (6,765)
Net (Increase) Decrease in Due frem Banks (exeluding Bank of Japan) (10,495) 24,005 80,073
Net (Increase) Dacrease jn Caj] Loans and
Monetary Receivables Bought (2.156) 55,431 104,699
Net (Increase) Decrease jn Collateral Deposiis on
Securities Barrowed 299,997 - (299,997)
Nst increase (Decrease) in Call Money and
Other Fundings Related to Operating Activities (297,652) (288,518) (191,262)
Net (Increase) Decrease in Foreign Exchanges (Asssals) 1,457 673 1,439
Net Increase (Decrease) in Foraign Exchanges (Llabllities) (@ (9) (0)
Net increase (Decrease) in Borrowed Monsy from Trust Account 98,086 (525,241) (442,593)
{nterest Received 24,586 38,525 79412
Interast Paid (17.040) (20,292) (37.257)
Cthers, Net 5,779 5235 7,598
Sub-total 148,047 (583,405) (734,279)
Income Taxes Pald (Refunded) (1,879) (1,285) (574)
Net Cash Provided by (Used in) Operating Activities 146,168 (534,670) (734,853)




CONSOLIDATED STATEMENTS OF CASH FLOWS
(CONTINUED)

UFRJ Trust Bank Limited

Six Months Ended September 30, Year ended
2003 2002 March 31, 2003
Millions of yen (Unaudited)
Cash Flows from Investing Activities
Purchases of Securitles (1,529,427) (2,296,899) (4,932,601)
Pracesds from Sales of Securities 1,245,418 2,080,046 4,993,314
Proceeds from Maturities of Securities 145,747 491,157 666,413
Expenditures for Premlses and Equlpment (560) (991) (1,795)
Praceeds from Sales of Premises and Equipment 1,304 4,928 5,686
Net Cash Provided by (Used in) Investing Activities (187,427 278,240 731,018
Cash Fiows from Financing Activities
Expenditures for Repayment of Subordinated Debt - (29,000) (45,000)
Proceeds from lesuance of Suboydinated Bonds 19,000 - -
Redemption and Repurchase of Subordinated Bonds (1,000) (11,203) (60,869)
Net Cash Provided by (Used in) Financing Activities 18,000 (40,203) {105,869)
Net Increase (Decrease) in Cash and Cash Equivalents 26,740 (296,633) (109,704)
Cash and Cash Equivalents at Beginning of Fiscal Year 425,210 534,915 534,915
Cash and Cash Eguivalents at End of Interim geriod 451 !951 238,282 425 210




